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Pardon Our Dust Program
Services and Responsibilities

The Pardon Our Dust Program provides internal and external communication,
coordination and support for the City of Phoenix Aviation Department planning,
design, construction and maintenance projects. The program’s mission is to generate
clear, concise, recognizable construction communication and support services to all
City of Phoenix Aviation Department Divisions, Business Partners and Consultants/
Contractors. Program functions consist of the following services:

Communication

Provide a single point of contact for construction communication as a
coordination link among all airport construction, maintenance, custodial and
other like activities

Maintain coordination and communication with Aviation Department Divisions,
Business Partners, Construction Contractors and others as identified by the
Aviation Department staff

Produce and distribute natification to all parties affected by construction
activities at least 24 hours prior to and at least 72 hours prior for parking,
airfield, roadway, electrical and water impacts — see attached Activities
Scheduling Procedures section for detailed information

Provide communication and staffing for security and other airport emergencies
and activities as requested by Aviation Department staff

Maintain a 24-hour multi-lingual Aviation Construction Hotline (602) 553-0005
to answer concerns and provide information

Maintain the real time, bi-lingual Pardon Our Dust Website
www.pardonourdust.com which provides general information on current
projects and maintain a secure SIDA badge members only website reporting
information on all notifications. Please refer to the Secure Website

section for information on how to access the secure website

Maintain a list of emergency contact numbers for all construction,
maintenance, activities and projects

Produce and distribute the City of Phoenix Aviation Department Design and
Construction Division Weekly Report containing information on all active
design and construction projects
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Participate in the training and information dissemination about the program for
contractors, navigators, outside agencies and all Aviation Divisions

Communicate with outside agencies as necessary to accomplish the Pardon
Our Dust objectives

Coordination and Support Services

Attend all regularly scheduled project progress meetings in effort to collaborate
the necessary communication, signage and coordination needs

Provide an overview of all construction activities to support coordination
activities and prevent conflicts

Design, implement and facilitate construction outreach and/or coordination
meetings

Coordination of Aviation Project Manager approved activities with Aviation
Divisions and Business Partners for approval and scheduling at request of the
contractor and/or Aviation Project Manager

Identify all divisions and stakeholders who should be included in coordination
of construction activities for project personnel

Provide coordination for access within tenants, airlines, TSA and FAA spaces
for Aviation Project Manager approved construction at request of the contractor
and/or Aviation Project Manager

Maintain communication and coordination with air carriers, tenants and
employees to minimize inconvenience to their operations by providing a liaison
between them and the construction team

Coordinate with ADOT for restrictions and use of freeway variable message
boards

Provide communication and coordination services with outside agencies and
for outside events affecting Sky Harbor International Airport such as the Rock
and Roll Marathon, Metro Light Rail Project and ADOT restrictions affecting
airport access

Communicate and coordinate with outside agencies as necessary to
accomplish the Pardon Our Dust objectives

Provide onsite staffing during high impact construction activities and/or when
requested by Aviation Department personnel

Provide all above mentioned services to all Aviation Department Divisions
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Signage and Stanchioning

Furnishing temporary signage for construction and maintenance activities to
provide clear and consistent information to the traveler for navigation within
the terminals and parking areas

Provide security or emergency signage as requested

Provide construction stanchions for the contractor to use when necessary

Provide and maintain stanchioning for all checkpoints

Inspect signage and stanchions daily for condition, placement and additional
needs

Promote the safety of the airport community with signage, stanchioning and
reporting of any identified safety issues

Work with staff responsible for permanent signage to avoid conflicts of
message or confusion for passengers, greeters and staff
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Pardon Our Dust Program
Contractor Mandatory Program Participation Items

www.phxskyharbor.com

The City of Phoenix Aviation Department has an established Pardon Our Dust
(POD) Program which is responsible for all internal and external construction
communication and stakeholder coordination (see attachment Pardon Our Dust
Program Service and Responsibilities section for Program specifics). The contractor
shall be expected to fully cooperate with Program regulations and guidelines.
Contractor Program participation includes:

Comply with the POD Program Activities Scheduling Procedures unless
otherwise directed and approved by the Aviation Project Manager (PM)
(please see Activities Scheduling Procedures section for scheduling details
on various activities)

Inform the POD Project Manager of the date, time and location of all weekly
construction progress meetings and other meetings which address issues
affecting stakeholders

Attend coordination meetings with other Aviation Divisions, Tenants, Air
Carriers, Contractors and POD Staff working on concurrent projects

Provide up-to-date construction schedules (including revisions and weekly
"look ahead summaries”) to allow the required notifications to stakeholders
and identification of possible conflicts with other scheduled activities

Provide a current 24 hour emergency contact list

Provide phasing plans (with graphics as necessary) to the POD Project
Manager a minimum of two weeks prior to start of construction. This plan
will identify all work areas that will be visible to the public or that will impact
Passenger, Tenant, Air Carrier or Employee movement

Notify POD Project Manager of any change in schedule/activities no later
than 24 hours prior unless approved by Aviation PM

Provide updated construction information as requested by the POD Project
Manager for newsletters, website, information cards or hotline calls
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Comply with the POD Program specifications for use and type of non-traffic
barriers and signage (see attachment Temporary Non-Traffic Barriers and
Signage Specifications). Such barriers and signage shall be coordinated
with the POD Program and approved by the Aviation Project Manager prior
to installation

Provide a minimum of 72 hours notice to POD Project Manager on requests
for all POD provided signage, barriers and need for access and/or activity
coordination with Stakeholders

Install and place all temporary construction signage furnished by the POD
Program. Contractor shall provide labor to make necessary placement
adjustments to existing signage as requested by the POD Project Manager

All signs, stanchions and other barricades provided by the POD Program
shall remain the property of the POD Program and shall be returned in good
condition upon completion of the work by the contractor

Provide protection to surrounding area and its contents during work.
Contractor is expected to leave all areas of work clean and in the same
condition in which they found it. All ceiling tiles must be placed back. If
a ceiling tile is broken, contractor must contact their Aviation Inspector to
arrange for ceiling tile replacement

Contractor is responsible for securing their work area and construction site
at all times. All doors leading into construction areas and build outs must be
self closing and self locking

Due to the ongoing effort of pest management at Sky Harbor, contractor is
required to designate a limited area where employees will eat and break.
These areas will contain sufficient trash receptacles. Contractor must notify
project team of the designated areas
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Airport Subsurface Investigation, Excavation, Saw
Cutting, Pot Holing, Drilling Construction Activities

Contractor will request approval of the necessary subsurface
investigation, excavation, saw cutting, pot holing, and/or drilling
construction activity to the Aviation Project Manager (PM) and
request the Aviation Subsurface Investigation Permit which is

to be filled out and returned to the PM for Aviation Department
approval prior to work

Contractor must allow 72 hours for the permit process

Once the permit process is complete and permit has been
issued, the Contractor will provide notice of the PM approved
work and work permit, details regarding the impact of the work as
determined with Aviation Staff support, and the emergency onsite
contact to the project team

Notification of work to the project team must be given 24 hours
prior for minimal impact work and up to 72 hours prior for higher
impact work

Contractor must allow enough time for both the Aviation
Subsurface Investigation Permit process and the Project Team
Notification process prior to work

The Pardon Our Dust Program (POD) will coordinate with
Aviation Divisions and Stakeholders for approval. Depending on
the impact of the work a Stakeholders meeting may be required
POD will disseminate prior notification to all Stakeholders of the
Aviation PM approved work

POD will provide temporary signage and stanchions as needed
Contractor will coordinate with POD for temporary signage
placement and pickup

POD will provide support to the contractor and Aviation PM in
fulfilling any of the above items

Contractor will call and alert the Aviation Communications Center
and the on-duty OSCAR 20/0SCAR 30 Supervisor along with
any additional appointed contacts once onsite prior to the work

All restrictions and shutdowns are subject to delay and cancellation
to accommodate late flights/airport operations
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